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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE Or THE ADJUTANT GENERAL

WASHINGTON. D.C. 20310

IN REPLY REFER TO

..\(MIA I ) (25 Aug 70) FOR OT UT 702132 2 September 197()

I B.ILCT: Operational Report - Lessons Learned, Headquaxtels, 268th
Aviation Battalion (Combat), Period Ending 30 April 1970 (U)

SEE DISTRIBU'TION, t' ho

Subject re&rC is' forwarded for review and evaluation ir,
wth paragraph 4b, AR 525-15. information of actions lniLated A,

rcsult of subject report should be forwarded to ACSFOR OT WI withLi, '):i
das of receipt of covering letter.

2. InformaL toi ontalned in this report is provided tu i su .i.
I)et iCt.s in the fuLture from lessons learned during currunL opeA U ,.:

be adapted for use in developing training maLerial.
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CONFIDENTIAL
DEPArT)HN, F THE ARMY

HEADQUARTERS, 268TH AVIATION BATTALIONJ (COMBAT)

APO Sae Francisco 96316

AVBAC-BEC 6 May 1970

SUBJECT; Operational Report Lessons Learned of 268th Aviation Battalion
(C¢imbat) for Period Ending 30 April 1970, RCS CSTOR-65 (RI) (J)

SEE DISTRIBUTION:

Section 1. Operation- Significant Activities

a. (U) General: This report covers bs L i iod I February 1970

chrough 30 April 1970, and is submitted in ac,;nrdnce with AR 52--13

and USARV Sup I to AR 525-I. During the reporti , priod thi 26bth

Av[ion Battalion (Combat) continued to proved: su~r.:t to 'he F.aea
World Military Assistance Forces in th. '.- Corps Tac.ical Znne.

This support was primarily provided in Plsaku, Binh Dish, Phu ,

and Phu Yen Provinces.

6. (C) Replacement; In g.-neral, replacements during the le.t

quarter have slightly increased and have been arriving steadily both

prior to and after rotation of the individuals they are to replace.

In NOS groups 67N, 67U, 671, 67X, 68D, 71P, 73C, and 92B, the e*ttalltn
is understrength. The Battalion received a total of 129 replscsaents

in February, 206 in March, end 125 in April. As of 30 Arpil there

wore 338 assigned officer personnel (135 Officer and 203 Warrant

Officer). Enlisted strength maintained an assigned strength or 1386,

compared to an authorized strength of 1502. The 268th Aviation

BHttalion is 91.5% overall filled with a breakdown as follows: 95.2%

officers, 87.4% warrant officers, and 92.2% enlisted.

c. (U) Personnel:

(1) The foilowing changes took place within the Battalion Staff.

Coraanding Officer - 15 Feb 70 PARLAS, Joseph L, Jr.,
LTC, IN

Vice% )iEiRfA", ulkich, f LTC, IN

s3 - !3 Feb 70 WRIGHT, Michael L., 0, CPT, AR

Vice: ROUNTREE, Thomas Z., CPT, IN

34 - I HMr 70 LAWSON, Lott L, CPT, IN

Vice: HATF1ELD, CGary L., , AJ, SC

FOR 0- U7
702132 1MU AT 1 TUB WN AIT S;
tprclosure 1 R-1 L 12IrEAM.
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CONFIDENTIAL
A~i~-2~6 NYj '70

S(~WCe Saio1.lpoat Lesens Lemned of 3fiAh Aviation
Battalion (Cesat) for Period bSdlmg 30 Apil 19W0. RCS

(31) The following oxmV chante. of comai oecwwId

HK$, *fth Avn Ba (Mbt) - 6 arch 70 RCWMrYU, Thomrs L, #

Vicetl UI. fRay U., 4111~ CPT, I

61@t Ayn Co (AN) - 1 Or 70 PARXM, DWis D., &W j W A W, ?A

Vice$ J0SGI, FM,1t 7.M " o Y AJl, 3C

13thAn Co(A - 5 Apr 70 DIK5e,_____I jb@jVM YJF

d. ()Unit strsn~ft ib attae~ie4 as I,~losgwe I-

e. (C) civiUn trutgth is attached "t Inlosue 11.

g* (C) bite1.2jireo fto activity for the reporting
period was initially light to "arate wid inortased to a moderate
level toward the and of the reporting period. In Phu Yen Province,
the uia±fluat itsis of interest was the n~ar of ki4nagPgr ths
occued. This along With pOrMA activity (attasks t' Ieir*A gound
attacks, a&sbPade other barsumin sativities) againit U0ca
sonurity el.emnts and the civilian population ma a direct thret
to @Wuta' tho pacification Nogrom that mes ini pe ". I

li Dtb Prorlae the so coatLued to pows & threat And
frequently attoted. to dam aircraft wth~t his ffres Rm
throats in, the ls *S was (MR3 91C60) Iicreased during this period
to a high level. Roc~'rane haw* wcoqated for mw of the
friandly waoded * ?hore are maw report that increasedm aauis

(1) Unit. of the battalion hawe received hostile fire two
times &Ui's te reporting period "s toiloem

IZ kglieh I Apr 19W00 2234 Ids d M 4 I-15 2VIZA

nhu XispAA IApr0107 70 24me 82 M 2 -IK None
INCL 20
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CONFIDENTIAL
3J CT: t perational Report lassons I Tbar m Of ,B6th Av47on BattAlion

(mbat) tor Period ndAine 30 April I V0, RGoS, cSM'65 (Ul) (U)

(2) Aircraft of this Battalion have recalved hostile fire
fity-.ight (58) ttwe. (See Inclosue 3)

(3) The 268th Aviation Battalion (Oombet) heis been orw'itd
vi.2 two hrAdod and ton (210) XBAta as followas

61st AC (AH) 101

129th AC (AH) 56

134th AG (AN) 23

196th AC (ASH) 16

238th AG (AW) 14

g. (C) C-crationes

(1) Units of thi Battalion havo e. , in 'combat
.osrations oach of thu eigbty-ftne (89) days tcovmr* by.*hlo rpi-rt-
ing period. Four (U) uJor combist air.obile asnailts wer ono&utod
by this Iattalion during Wbis roporting pcriod on in.ioatd bolow,

12 Feb 70 CUD (Phawo I) 74 1,481 365.5 4,137

19 Fob 70 MRID (Phase 1) 59 ,lt3 247.5 2,464

28 7eb 70 CRID (Phase IV) 79 1,487 232 3,427

(2) The After Action Report for the operation initiated on
12 Feb 70 and the Phases of it are inclosed as Inclosure 4.

(3) The After Action Report for the operation initiated on

22 Apr 70 is not inclosed as it has not been terminated at this Lime.
It will be included as an inclosure in the next ORLL.

(4) The Capitol ROK Infantry Division (CRID), 173rd
Airborne Brigade, and the 22nd ARVN Division continued to be the
major units supported by the 268th Aviation Battalion (Combat).
The White Horse ROK Infantry Division has received substantial
support from the Battalion and the 4th Infantry Division has
received UH-IH, Gunship, CH-47 and CH-54 aircraft on an almost
daily basis. Numerous other support requirements were fulfilled
on a mission basis.
INCL 3
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AVACE-UC ~CONFIDENTIAL 17190
SUBJECT: Operational. Report Lessons 3said of. 26ftb Avistiu

Battalion (Combat) for ',Period Ending 30 April 19V0, RCS,
CMPR-65 (RI) (U)

0I) The 355th Aviation CompaV's (HvyUol), lot Platoon,
(Two (2) CH-54' a), continues to rinaJ~n t Pleiku supporting theo
Pleiku area. With the introduction of more CH.4W muidiu lift
helicopters in the Pleiku arei, the first platoon was designated to
return to Pi Hiepi however j the CH4C aircraft experienced
naintenance difficulties which has daled indefinately the return
of the Ist platoon.

(6) Operational results appears as Iriclosure 5,

h. (C) Training:

(1) Unite within the Battalion continued to publish
weekly training schedules with em-phasis on Aviation crew~-
member Safety and Standardization.

(2) New aviators being assigned are given a comprehaesve
-10 test before assignamnt to their units. This test initiated
by' the battalion Standardization Pilots is preceeded bys a short
conference p~riod with the new aviators, emphasizing safetT,
hazards of flying in the operational area and good, 3ouxd aviation
advice.

(3) Mandatory In-Country training continues to be
conducted for all now replacemnts at Battalion level. Classes
are conducted on a an required basis and now personnel are assigned
to their resnective units within the minmima amount of time.
Reference for this training is USAV Suppplement 1 to AR 350-1
an the following training:

VO/NVA Orientation Identification, tactics, and
techniques, to include sapper
techniques.

Mines & Bobby trapts Orientation, recognition
and detection of mnW mines
and bobby-tfraps.

Medical Training Emphasis on pa'vita of
heat assualtiue, field sanita-
tion, personal 1Wgiones tinst
aid, self-aid, aeraedical
evacuation techniques,
malaa rabies mid venerea
disease control.

~CONFIDENTIAL
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CONFIDENTIAL
AVBAC3-C 6 Mayr 1970
SUJaT: Operationil Report LeGIIi'Learned of 268th Aviation

Battalion (Conbat) for the Period Andinj 30 April 1970,
ECS, CSFCet,-65 (RI) (U)

Subiect

Rues of Bvagenmat and Minimizing 1xplanation of how Rules of Ergage-
non-corbat casualties ment are employed by leaders at all

levels

Familiarize them with how planning
is conduct6d to minimize non-
combat casualties

Ephasize the individual soldier's
responsibility to observe these
and other rules designed to
protet the civilian population
in RVN.

In adcition to the training mentioned, numerous other subjects are
covered at the battalion and each subject has a complete lesson pl)n
and reference data. All new porsonnel are given' tho folloiiit
training within seven days of assignnent to a unit.

Subiect §Sore

Weapons training Zero of assigned weapon

Instruction in care ari cleaning
of individual assigned weapon.

Gas chamber exercise Fitting aid testing of the M-17
protective mask.

(4) Instructor pilots conducted 90 day standerdization
flights as required. The Battalion Standardization Piloteconducted
at least two visits with each unit and continually monitored the
standardization m d flight prograis in the units. Monthly ratings
were held for all SIP's and IPSs. The following is a list of IPs
made during this reporting period by unit,,

61st AG (AM 0

129th AC (AH) 1

134th AC (AH) I

180th AC (ASH) I

196th AC (M) 5

CONFIDEV HIAL
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AVBAB- CONFIDENTIAL 6
SUBJECT: Operational Report Lessons Learned of 268th A6lation Battalion

(Combat) for Period Ending 30 April 1970, ROS, OSFOR-65 (RI) (U)

AU XJmv 19'd

238th AC (AW)

355th AC (Hu) 3

(5) During this reporting period the following sohool
quotas were filled:

§chogl kotas Filled

Armament Officer 0

Armament EM I

Tech Supply 1

Tech Inspector 2

Maintenance Tost PI.ot Co-se (Officor) 0

Maintenance 'Test Pi t, Course (Enlisted)O

UH-1 Instructor Pilot 1

AH-1G/UH-1C Helicopter !Lepair I

UH-ID/H Helicopter Repair 5

CH-47 Helicopter epcir 7

T-.53-rL-1 I Egine 0

T-53-L-1 3 Dgwine 1

T-55-I,-7 0

T-55-L-11 Engine 0

i. (C) Logistics:,

(1) The f' l.owing are existing equipment shortages within

the 268th Aviation Battalion (Combat):

(a) Wreckers, 5 Ton

(b) Tool Kit 2d Echelon

(c) Survival Radioa

6CONFIDENTIAL
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CONFIDENTIAL
6 May 1970

SUBJET: Operatima Report Lessons Learned of 268th AvLatiOn
attanlon (Ccbatm for Period Ending 30 April 1970,

RS, ospoa 5 (R) (U)

Wd TrUck, Fork Lift

(e) Tpo,.witer

(f) aU *(Istls.a t,, ull arn)

(2) The fo]lWint cleann supplies required for sanitary

mesa oper'io s are in ahort.supply:

(a) Brooms, ptraw

(b) Deter~gent, dishwahing

(o) Scouring powder

(3) During this reporting poriod to IMC, 268th Avialion
Battalom (Combat) z'eceivod a lot Aviation Brigade CM inspection,
the overall r&tlng nnsatiafactory. A reinspection of HHC pro-
vided and overoll rating of satisfactory.

(4) Ai-c.aft statan appears as Inclosure 6.

(5) Aircraft a, labil.iY appears as Inolosure 7.

k. (0) Civil Affairs:

(1) This Battalion conducts on a regular basis MEDCAP's
in the surrounding v-llages as well as medical assistance to the
Phu You Province hospital located in Thy Hoa.

(2) Numerous owing set and othsr recreational equiemt
has been donated. anid constructed in the mull villages ar'ound the
Phu flap ArV Airfield.

(3) Units of the Battalion located at An Son Pd Phu Hiep
have entertained orphans on several occasions and have donated TV
sets, biLcycles, anid nn to these instituitions,

2. (U) Chaplain:

(1) The 268th Aviation Battalion COabat) Chaplain during
the quarter bas conducted a total of 25 veakd serricam, 20 Smvky
Protestant Religlos swvicoe an I memorial service with a total
attendance of 1795.

7
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p taCONFIDENTIAL 6
SUBJECT: Operational Report Lessom Learned of 268th Aviation Battalion(Co-.- bat) for Period Ending 30 April 1970, ROS CSIC-65 (II) ()

(2) Religious services wore held at Phu Hiep Arqr Airfield,
MACV Team 28 in Tay Hoa, 6/32 Artillery at Phu Hepp LSA 593-2 at
Phu Hiep, and Lane Army Airfield at An Son.

(3) The 268th Aviation Battalion (Combat) Chaplain bas made
31 visits to units stationed at Ninh Hoa, Tuy oxa, An Son, and Phu
Hisp. He has spent 294 hours in individual counseling.

(4) The 268th Aviation Battalion (Combat) Chaplain regularly
participates in a newly arrived personnel briefing. TWs program is
designed to familiarize newly assigned people with the Batalion
staff membors who can and/or my be able to directly assist them, and
in particular to inform them of the religious activities within the
Battalion. During this reporting period the Battalion Chaplain has
given 1.4 briefings with a total attendance of 243.

(5) The 268th Aviation Battalion (Combat) Chaplain's Office
in cooperation with the Tudet L0A Qui Nhon Support Comad and the Thy
Hoa Air Force Base Chaplain's Office, is presenting a series of
"Ftmous Films in the Chapel". The conmrcil films are shown, and a
discussion followa, to stimulate the religious and social consciousness
of those attending. The series consists of thirteen films which began
in April and concludes in June. During this reporting period 5 films
have been shown with an attenilanoe of 161.

m. (U) Safety

(1) The following is a sumry of accidents during the reportingperiod:

(a) Major Accidente 7

(b) Minor Accidents 0

(a) Incidents 6

(d) Forced Landings 6

(e) Precautionary Ludings 12

() Fatalities 0

(2) Cuutlative aircraft accidents rate per 100,000 fling hours
for the reporting period was 19.9.

n, (U) Surgeon:

CONFIDENTIAL
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AVBACB-EC CONFIDENTIAL 6 May 1970
SUBJECT: Operational Report Lessons Learned of 268th Aviation Battalion

(Combat) for Period Ending 30 April 1970, RCS CSFOR (RI) (U)

(1) The 268th Aviation Battalion (Combat) Medical Section
is located at Phu Hiep Army Airfield. It is composed of two separate
medical detachments. The 433rd Medical Detachment is located with the
Battalion medical section at Phu Hiep. The other unit, the 546th
Medical Detachment, is located at An Son.

(2) The 193rd Medical Detachment which was attached to the
268th Aviation Battal'ion (Combat), for a portion of the reporting
period, has been reassigned to the 52nd Aviation Battalion (Combat).

2. (C) Section 2. Lessons learned: Commanders Observations.
Evaluation, and Recommendations.

a. (C) Personnel:*

(1) Battalion Operations Center Officers

(a) Observation: A Battalion Operations Center is required
to be manned on a 24 hour basis.

(b) Evaluation: The present TOE makes no provisions for the
three (3) officers needed to perform these duties.

(c) Recommendations: That MTOE be changed to add three (3)
positions so vitally needed.

(d) Command Action: A consolidated recommended change to the
TOE will be prepared for submission. The recommendation above will
be included.

b. Intelligence: None

c. (C) Operations:

(I) Utilization of CH-47 aircraft

(a) Observation: The six hour limitation on CH-47's is
being waived on many occasions regardless of the tactical necessity.

(b) Evaluation: The six hour limitation is reasonable and
can be supporLed by CH-47 units maintenance wise; thus providing
better and more consistent support.

(c) Recommendation: That the six (6) hour limit~tion be con-
tinued both supporting unit and higher headquarters closely monitor
and record the instances where the six (6) hour daily limitation is
waived.

(d) Command Action: CH-47 units will continue to monitor
missions for misutilizatlon of CH-47 assets.

9
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CONFIDENTIAL
AVBACB-EC 6 May 1970
SUBJECT: Operational Report Lesson Learned of 268th Aviation Battalion

(Combat) for Period Ending 30 April 1970, RCS CSFOR-65 (RI) (U)

(3) Fougass Drum Drops by CH-47 aircraft

(a) Observation: The 173rd Abn Bde has extensively employed
CH-47 aircraft to drop fougass in conjunction with tactical operations
with great success. See Inclosure 8

(b) Evaluation: The CH-47C has experienced minor skin damage
from the metal clevice used in the rigging; however, the CH-47A has
not encountered this problem to the same degree because of the difference
aerodynamically of the aircraft (CH-47A and CH-47C)

(c) Recommendation: Until an improved rigging assembly can
be devised, only CH-47A aircraft should be used for this mission. CH-47C
model aircraft can be used when the entire rigging assembly can be
released to preclude the damage to the skin of the under-carriage.
Gunships must accompany CH-47 aircraft on all fougass missions.

(d) Command Action: Coordination and liaison between the
101st Airmobile Division, 173rd Abn Bde and the 268th Aviation Battalion
(Combat) has been instigated with all three units studying and re-
searching the problems encountered and possible solutions to these
problems.

(4) Employment of Gunships

(a) Observation: Units are requiring Gunship Support without I
having a sufficient need for this type of support.

(b) Evaluation: Often units request support during the hours
of darkness when they have no definite target or the target is too
close to a village and the fire team connot obtain clearance to fire.

(c) Recommendations: The major support unit requesting gun- I
ships for a tactical emergency should more closely scrutinize the needs
of the ground unit to determine whether they offset the inherent
dangers of night gunship operations. /

(d) Command Action: Liaison was made with the staff agency
responsible for declaration of tactical emergencies and stricter
guidelines were determined regarding the emptoyment of gunships
versus artillery and smnll arms.

(5) Gunship dead blade time for convoy cover.

(a) Observation: Units are requiring gunships to be on
station during the covering of a convoy.

I
CONFIDENTIAL
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CONFIDENTIAL

AVBACB-EC 6 May 1970
SUBJECT: Operation Report Lesson Learned of 268th Aviation Battalion

(Combat) for Period Ending 30 April 1970, RCS CSFOR-65 (RI) (U)

(b) Evaluation: Gunships absorb a great deal of wasted
blade time constantly circling highway convoy.

(c) Recommendation: LOH type aircraft should cover the convoy
with the gunships on standby and responsive to the convoys needs.

(d) Command Action: Coordination with units involved in
convoy movement have been requested to consider this tactic. The
problem is constantly being discussed with higher headquarters.

(6) Inexperience of ground units in airmobile operations.

(a) Observation: During this reporting period it has been
observed that the 173rd Airborne Brigade, coming off its pacification
role, lacked experienced personnel in the airmobile concept.

(b) Evaluation: The low experience level of the unit com-
manders caused numerous difficulties in coordinating combat assaults
and general employment of available aviation assets.

(c) Recommendations: Commanders at all levels should re-
ceive familiarization training in the employment of aviation at the
earliest possible time. This could be incorporated as part of theinitial briefing for newly assigned officers.

d. Organization: None

e. Training:

(1) The closing of the USARV Technical Schools (Maintenance)
in March reduced our maintenance effectiveness because of the lack of
suitable in-country schools to train inexperienced maintenance personnel.

(a) Observation: With the closing of the USARV Schools
units of this Battalion were deprived of their only source of schooling
for inexperienced personnel.

(b) Evaluation: Although the schools are now scheduled to
be reopened the time lapse when no school quotas were available has
hurt somewhat the maintenance effort of the units.

(c) Recommendation: The in-country schooling, when available,
is an outstanding program and one which benefits the units. Keep the
school quotas available.

(d) Command Action: Future school quotas will be utilized
to the maximum extent possible by this Battaliont s aviation units.

11
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CONFIDENTIAL
AVBACB-EC
SUBJECT: Operational Report Lesson Learned of 268th Aviation Battalion

(Combat) for Period Ending 30 April 1970, RCS CSFOR-65 (RI) (U)

f. Logistics:

(1) Forward refueling operations:

(a) Observation: A larger fuel pump is necessary to

cut down on the time spent on the ground refueling.

(b) Evaluation: At present we are using the 100 GPM fuel
pump which is equipped with two hoses that actually pump fifty (50)

GPM per hose. This causes too much time on the ground and tends to
allow the aircraft to stack-up in the refueling area.

(c) Recommendation: That MTOE be changed to add pumping
assembly FlamBl Liq Gas, Whl: 4 in out 350 GPM 275 ft HD G-R04A12
MG DAD, FSN 4320-691-1071 Lin No. P92051.

(d) Command Action: A rocormmended change to the TOE is being
prepared for submission. The above information will be submitted.

(2) PLL Shortage of Repairable Parts

(a) Observation: The requirement to turn in a used repairable
part within seven days of receipt of a new part has prevented this unit
from attaining its PLL level of repairable parts.

(b) Evaluation: Many PLL items which are repairable were
below stockage level when the program of a part for a part was initiated;
therefore, PLL strength was never reached.

(c) Command Action: This unit has submitted a complete list
of PLI, shortages accompanied by 05 requisitions for the items. We
have requested that items on this list not require return of like
items. Once the PLL is brought up to strength the repairable return
program could be continued.

g. Communications:

(1) Compatability of unsecure radios to secure radios when
used as base station.

(a) Observation: Problems have arisen when setting up new
areas with secure stations due to educating everyone to the

idiosyncrasies of secure FM versus unsecure FM.

(b) Evaluation: When VRC-12 series radios are used as base
station they must use old squelch position. This puts this station
off from other VRC-12 radios unless they work old squelch or are
placed in the X-mode position. This causes problems when many units
are involved on a large post that have different chains of commands.
PRC-25's can no longer be used unless the base stations use two radios--
one secure and one unsecure.

12
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CONFIDENTIAL
AVBACB-EC 6 May 1970
SUBJECT: Operational Report Lessons Learned of 268th Aviation Battalion

(Combat) for Period Ending 30 April 1970, RCS, CSFOR-65 (RI) (U)

(c) Reconmmendation: All VRC-12 radios in Vietnam be placed
in the X-mode position. Step-up replacement of PRC-25's with PRC-771s,
while putting more PRC-25's in units using secure FM.

(d) Command Action: Units in the area were directed to
place the VRC-12 in the X-mode position and, when available, to use
PRC-77's in lieu of PRC-25ts when working with base stations set up
for secure operations.

h. Material:

(1) CH-47 and T55-L-Il Engine

(a) Observation: CH-47 units within the Battalion receiving
CH-47 aircraft are experiencing problems with the T55-L-lI engine.

(b) Evaluation: Close inspection of the fuel manifold and
fire shield areas by unit TI's and Lycoming Field representatives
indicated that fuel atomizers were being chafed by swirlers which are
installed in the aft end of the combustion liner. All engines showed
evidence of ignition plugs being chafed by the combustion liner.
The leakage between fuel manifold and the combustion and the oil leak
problem of the ball joint fitting creates a safety hazard.

(c) Recommendation: All units utilizing the T55-L-ll engine
be made aware of the problem areas encountered.

(d) Command Action: Higher Headquarter and Lycoming
representatives are being kept abreast of any additional problems and
the T55-L-ll engines' performance is being closely monitored by using
units. EIR's have been submitted through maintenance channels.

i. Other: None .......

9 Incl I

1. Unit Strength
2. Civilian Strength 0. f
3. Hostile Fire ufndirq
4. After Action Report (12-28 Feb)
5. Operational Results
6. Aircraft Status
7. Aircraft Availability
" ' . . -- "

DISTRIBUTION:
3 cy to: USARV, AVHGC-DST
2 cy to: USARPAC, GPOP-DT
2 cy to: Ist Avn Bde, AVBAGC-O
7 cy to: 17th Avn Gp (Cbt), AVBDCB-SC

Incls 8 & 9 w/d HQ DA 1
13N T
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CONFIDENTIAL

AVLCB-SC (6 May 70) 1st Ind
SUBJECT: Operational Roport - Lossons Learned, Huadqu:rters, 268th

Aviation Battalion (Combat), Period Ending 50 April 1970,
RCS CSFOR-65 (R2) (U)

MA, HEADQUARTERS, 17TH AVIATION OR0UF (COM ,T), PO 96240 29 ?1 y 1970

TU: Department of the Arvy (ACSFOR, D&), Washington, D.C. 50510
Coomauding Gionerol, I Field Force Vietnam, PO 96350

1. (U) This hwadquarters has roviewed the ottached report, considers
it adoquate and concurs with tho contents except as indicated bulow.

2, (C) The following comments ond recomamnditions aro submitted:

a. Section I. Oprations: Significant ctivities.

(1) eraonnol.

Non-concur with paragraph ld. The juthorizod EM strongths
shown in inclosuro 1 are incorrect. Thb correct iisurcs irc as indicated
bclow:

UNIT 34 TOTAL

HHC 85 107

61st Avn Co 218 288

129th Avn Co 218 288

154th Avn Co 218 288

355th Avn Co 153 183

Bn Total Should Reflect: 1497 1878

(2) Intelligenco.

Concur with p~rgroah If. Addition'1 inforwtion on itoms
of historicAl data, i.e., mvemwnt of onuqy units, should bu included.

(3) Logistics.

(a) Concur with parzlraph li (1). &ll shortagos are on
valid ruquisitiona.

(b) Concur wibh paragraph li (2). A shortage of self
sorvico supply items exist throughout the II Corps arua.
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tB&,CB-SC (6 May 70) iet Ind 29 May 1970
SUBJECT: Operational Report - Lessons Learnod, Hoadqurtors, 268th

Aviation Battalion (Combat), Period Ending 30 April 1970,
RCS CSFOR-65 (R2) (U)

b. &ction 2. Lessons Larnd: Coimmndr's Observations, Evalua-

tions and commendat'ons.

(1) Op rations.

(a) Concur in pirt with p-ragroph 2c (1). Tho six hour
limlitotion will be 3dhered to whunevor possible. However, whcn tactical
r(quirumnnts dictoto tho limitation will bc Oxceeded.

(b) Concur with pnrngraph 2c (5). This headqunrters
continuLS to stress use of the 0-1 is convoy cover with gun ships on
standby.

(c) Concur w:,th pr&T.-ph 2c (6). This pro lm wrs dis-
cussed in the OiLL of this hLadquirt~rs for the s'mu period of timne.
Unit f1iled to include o commend .iction comment.

(2) Logistics.

(a) Nlon-concur aith pjrjryh 2f (1). U&.kV pr,-sunitly hos
,noratorium on submission of PTOb. hucomm, nd the unit initialte a rzquost

for a 180 &y loan for the number of 350 Grh pumps required to support
forward reffuuling operations.

(b) Th authorization columns for the CH-47 in inclosure 6
should road as indicitod:

UNIT CH47A CH47C(-) CH47C
Auth/OH Auth/OH Auth/OH

180th 16/0 0/11 0/5

196th 16/10 0/2 0/2

268th 32/10 0/13 0/7

(3) Communic.-itions.

Non concur with ir.c:riph 2g (1). All VRC-12 type rndios
should b: opvrotd in thL now squelch position, except when -ctuelly
ruc~iving or transmitting secure, which will -'llow the PRC-25ts to net
with the VhC-12. A VRC-12 radio operating in thw X Mode position will
net with the Pk(C-25, provided the V(C-12 is being opvrotcd in the new
squelch position.
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iiVB1CB-SC (6 May 70) 1st Ind 29 May 1970
SUM .CT: Operational Roport - lLissofl8 Learned,, Headquarters.. 268th

Aviation Battalion (Combat), Period Ending 30 April 1970,
RCS CSFOR-65 (RZ) (U)

FOR VIE COM&NDflR:

BI6 W. CUUch 'N
CT, .IGC
asst Adjutant

CF:
CO, 268th .,B(C)
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AVFA-GC-M T (6 May 70) 2d Ind
iWUJCTs Operational Report-Imssons Imarned, Headquarters, 268th Aviation

Battalion (Combat), Period fldin 30 April 1970, RCW, CSFOR-65 (A2)

DA, Headquarters, I Field Force Vietam# AP 3.F. 96350 8 JUN 1970

TOs Co .aanding General, lot Aviation Brigade, APO 96384

1. This headquarters has reviewed and evaluated subject Operational Aeport-
Leassons learned and forwarding indornent.

2. Paragraph li (2) is not conoured in. Gontaot with the Logistics Officer
at Phu Hiep LSA, on 31 May 1970, indloates that straw brooms, dishwashing
aetergent and scouring powdr are available,

ROBET L. AMDaAJA
Lieutenant Colonel, AGC
Acting Adjutant General

CF:

1 - '0,'17TH AVN P (C) (I, OtLL)
1 - 00, 268TH AVN BN (C, (LEs o L)
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AV2'Ac-0 (6 IMay 70) 3d Inid
.'3WiJX~Ts Operational Report-Lessons Learned of 268th Aviation Battalion

(Combat) for Period Laig30 April 1970. ACS CSFOR-65 (R1) (M

DAs 1EDURTS 3T AVIATIC14 BLCzA.Di, APO 96584 .18 JUN 1970

j'C:Com-ianding Gen6ral, United States Arnr Vietnam, ATN AV1C-k Ll
AU 96375
Uommiander-in-Chief, Untited States Arnr Faciric, AZ'~ ~(-Q
AiPU X'1-:1

P( a Assistant Chief of 'Ctaf' fur Force Development, Jepartment of the
ArrTe y,,asingon, D.C. 20310

2 .i hcadq-,irters has reviewod the Uperctional Izerort-Lozcscns Le;irr,:;d
Xro--i the 26"t". Aviation Battalion (Combat) and concurs, with the following
exceptionsi

a. I-aro-raph 2f(2)p page 12: Nonconcur, The unit discussos the turn-
in oft repairable items 7 days after receipt oI' a new item. U3VZ 0CUL "Supply
Lotter, dated ',rch 1970, Table 11, states that rep~airable items irill be
turned in no later ti-~La 7 worlcin- day-s after the comnponent has been remioved
£ro-i tho aircraft or dotenriinod to be exceszs. 1st Aviation :ri ;ade "supply
an ]1 .aintonanco 11awsltterl dated 1.::y 1970, contains this information.

b1 1. 1'ara ;rajph 2a(l), pas.,o )t ~I.-nconctur. The 24 hiour ;Zc-tt',alion £porations
Cor'tcr is 'sss )ntial, but additional XC officers zhould be d-ram on a rota-
tional basic; from the coml ipenies. T2his has the advantage of not incroasing I
tho .2'TI authoriz ation and also givin:; selected unit officerzs a :.eriod. of

o~:erincein z-taj'f planinin,2, and oearation uf the MC. An adition to the
Sic; not 0considerud to be justified.

ARNA. PETERSON
GPT, MIL
ASST AG



CONFIDENTIAL

AVHC-DST (6 May 70) 4th Ind
SUBJECT: Operational Report Lessons Learned of 268th Aviation Battalion

(Combat) for Period Ending 30 April 1970. RCS CSFOR-65 (R2)(U)

Headquarters, United States Army Vietham, APO San Francisco 96375 3 7 i 370

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This Headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1970 from Headquarters,
268th Aviation Battalion (Combat) and comments of indorsing headquarters.

2. (C) Ccuments follow:

a. Reference item concerning "Fougass Drum Drops by CH-47 Aircraft,"
page 10, paragraph 2c(3): nonconcur with the recommndation to restrict
this operation to "A* model, CH-47 aircraft. An evaluation of aviation
flame munitions by ACTIV revealed that all CH-47 aircraft can perform
the Fougass mission provided the cargo net used to transport the Fougass
drums does not exceed 33 feet in length, as measured from one 3-loop
sling to the other. This length precludes aft blade strikes by the
free end of the retained net after the drums are released. If the
forward airspeed of the CH-47 does not exceed 80 knots during a Fougass
drop, the free end of the retained net will not strike the bottom of
the aircraft. This information has been disseminated to all CH-47 units.
The concept and tested delivery procedures concerning this flame munition
have been forwarded to Department of the Army. Action by USARPAC or
DA is recommended.

b. Reference item concerning "Training", page li, paragraph 2e: concur.
A limited number of maintenance courses continue to be offered at the
in-country, Army Aviation Refresher Training School (AARTS). An increase
in the number of courses presented is planned for August 1970. No action
by USARPAC or DA is recommended.

c. Reference item concerning "11CH-47 T55-Lll Engines," page 13, paragraph

2h: concur. A safety-of-flight message concerning these problems has
been dispatched to all units having these engines. A Lycoming technical
representative has been assigned to each CH-47 unit having these engines
to assist in the solution of these problems. No action by USARPAC or DA is

recommended.

FOR TH CCHMANDER:

6" 6, -5-

ir W. Stevens r.
C ,p., '. % CI

Cy Furn: Assisidia Censroi
Ist Avn Bde 19
29h AvnBn CONFIDENTIAL



GPOP-DT (6 May 70) 5th Ind (U)
SUBJECT: O-erational Report of IQ 268th Aviation Battalion (Combat)

for Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

HQj US Army, Pacific, APO San Francisco 96558 91 JL 70

TO: Assistant Chief of Staff for Force Developmert, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

.¥ OZAMZ
CPT, AGO
Ast AG
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CONFIDENTIAL
Strezgth as of 30 AMr 70

1 (aC) Militar'y (1'. WO. am TOTAL
Auth ag Auth AS& Auth "ai Auth A59

HHO 19.22 3 10 87 87 109 119

61sat 19 20 51 39 219 196 289 255

129th 19 20 51 49 219 194' 289 263

134th 19 19 51 46 219 207 289 272

18Oth~ 15 15 ,26 14 227 197. 268 226

196th 15 12 26 17 227 217 268. 246

*2fh 17 12 14 14 137 137 i6e. 163

35th 17 12 1 14 157 132 187 158

433rd 1 1 0 0 7 11 8 12

546th 1 2 0 0 7. 8 a 10

268th Avn Bn 142 1-35 ?39 2.03 1502 1386 1 W3 1724

*Includes 587th TC Dot

mci21
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CONFIDOENIIAL
(a) GiviU=n 3trongt~h

VN Con*rator flAG 3rd Nati

Unit Auth Aeg 'Aag Auth AaS Auth AsS

HH0,26tihAB(C) 11 10 12 0 0 0 0

61st AC(AH) 12 12 6 0 0 0 0

129th AD(AH) a a 0 2 2 0 0

134th AC(AH) 6 a 0 0 0 0 0

180th AO(ASI{) 9. a 6/2* 0 0 0 0

196th ACCASH) 9 9 2/1* 0 0 0 0

238th AC(AW) 0 0 0 0 0 0 0

355th AC(HHi) 4 4 1* 1 1 0 0

26fth AB(c) 59 59 264W 3 3 0 0

Toortical ReTZ'sentative
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um LOCATICO W . HITS DATF/TIlGIZOUP

1. 18th Avn Co (ASH) BQ9090 25-Moro Mds 1 05/1015 FEB 70

2. 129th Avn Co (0d) BQ720920 25- More Rds 1 11/1645 FEB 70

3. 129th Avn Co (AH) BR096575 25-More Rd. 18 12/1155 FEB 70

4. 61st Avn Co (AH) BS155926 11-25 Rds 1 12/1330 FM 70

5. 134th Avn Co (W) CQ023428 25-More Rds 15 14/0945 F3 70

6. 134th Avn Co (AH) MR955655 1-10 Rds 2 15/1100 FEB 70

7. 134th Avn Co (AH) UNK 1-10 Rds I 18/UNK FB 70

8. 196th Avn Co (ASH) BSS43005 11-25 Rds 4 19/1630 FIM 70

9. 134th Avn Co (AH) BR245351 1-10 Rds 1 20/1130 FE 70

10. 129th Avn Co (AH) BR815621 11-25 Rds 1 22/1610 FBI 70

11. 134th Avn Co (AH) BR990070 11-25 Rds 5 23/1100 FE 70

12. 134th Avn Co (a) BR79734 1-10 Rds 1 25/0930 FEB 70'

13. '134th Avn Co (AH) BR913641 1-10 Rda 7 02/1600 MAR 70

14. 355th Avn Co (HH) BR613722 25-More Rds 15 03/1345 MAR 70

15. 180th Avn Co (ASH) BR585775 25-More Rds 8 03/1500 MfR 70

16. 355th Avn Co (HH) BR560300 1-10 Rds 1 04/1000 MWt 70

17. 134th Avn Co (AM) BR886724 11-25 Rds 1 06/1130 MAR 70

18. 196th Avn Co (ASH) BS659 08 1-10 Rds 2 08/1330 YAR 70

19. 180th Avn Go (ASH) S.=,j 8 1-10 Rds 1 11/1400 MAR 70

20. 180th Avn Co (ASH) BP789266 1-10 Rds 3 13/1030 MAR 70

21. 196th An Co (ASH) UNK 1-10 Rns 1 15/UNK MAR 70

22. 196th Ava Co (ASH) 11F695299 1-10 Rds 1 15/1230 MAR 70

23. 134th Avn Co (AH) BS91365 1-10 Rds 2 16/1500 MR 70|

24. 129th Avn Co (AH) BR536804 25-More Rds 15 18/1615 MAR 70

25. 196th Avn Co (ASH) BQ963588 1-10 Rds 1 20/0845 MAR 70
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UNIT LOCATICtM inCuKD HITS DATrVTIME/GROUP

26. 196th Avn Co (ASH) 3Q96358,1 1-10 Rds 3 20/0050 MAt 70

27. 355th Avn Co (HH) D3R621623 1-10 Rda 1 20/1200 MAR 70

20. 355th Avn Co (HH) 138910090 11-25 Rd. 1 24/1500 MAR 70

29. 134th Avn Co (AH) I3O4101 1-10 Rds 3 27/1100 MAR 70

30. 129th.Avn Cc(AA) BR905715 25-More Rds 1 01/1730 APR 70

31. 129th Avn Co (AH) DR651605 11-25 Rds 3 02/0930 APR 70

32. 129th Avn Co (AH) 13R595723 11-25 Rds 3 03/0900 APR 70

33. 129th Avn Co (AMl) 131644595 11-25 Rds 1 03/1000 APR 70

34. 129th Avn Co (AH) DR595766 11-25 Rds 2 04/0940 APR 70

35. 129th Avn Co (AH) D1160S72 25-Morc Rds 1 04/1150 APR 70

36. 196th Avn Co (ASH) DS688198 25-More Rds 10 04/1400 APR 70

37. 129th Avn Co (AH) 13Ri69634 25-More Rds 2 05/1330 ftPR 70

30- 1.29th ,.vn C6,(LAH) 13R169639 25-1oro R4s 2 05/1330 ;PR 70

39. 129th Avn Co (Al) UIM69639 25-Marc Rds 3 05/1630 APR 70

40. 61st Am Co (AlJ) DR607058 1-10 Rd. 2 06/1100 APR 70

41. 61st Ave Co (AH) 13367173 11-25 Rds 1 06/2045 APR 70

42. 134th Avn Co (Ajl) 1R835702 25-More Rds 2 07/1100 APR 70

43. 134th Avn Co (AH) DR8L5702 25-Moro Rds 6 07/1100 APR 70

44, 134th Avn Co (AH) i357C2 25-More Rds 5 07/1100 Pr 70

45. 23fth Avn Co (A) YD895365 11-25 Rds 1 07/1400 APR 70

46. 238th Avn Co (AW) YB915363 11-25 Rm 7 07/1400 APR 70

47. 61t Avn Co (All) DRZU36844 1-10 Rds 2 09/1420 APM 70

40. 61st Avn Co (AH) BR,)67731 1-10 R& 1 11/1155 APR 70

49. 61st Avn Co (Ali) DR93CS65 11-25. Rds 5 12/1205 APR 70

50. 134th Am Co (AH) BRM44702 2544ore Rds 35 12/1130 APR 70
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UNIT LOCATIoN HITS DATTME/GROUP

5?. 129th Avn 0 (AH) 1874730 1-10 Rds 2 10/1705 APR 70

52. 129th An Co (A) U7'3559 25-Koro Rd# 12 14/1400 M 70

53. .61st Avn Co (AH) D05M f6 -2 . It 12 13/0940 APR 70

54. 61at Aft Co (AH) 12815696 25-Horo Rd 5 13/1605 APR 70
.B795670

55. 129th Avn Co (AH) 12965665 25-More Rds 1 14/2215 APR 70

56. 61st Avn Co (AH) ]3Rt25706 1-10 Rds 1 15/2215 IYR '

57. 26fth Avn Bn (Cbt) CQ148576 1-10 Rds 1 23/0800 AM 70

58. 134th Avn Co (AH) Q916548 11-25 Rda 2 20/1215 AYR 70
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The following Ifter Action Report is submitted in accordance with
1lat Aviation Brigade Re~'ulation 335-1, dated 5 March 1968.

1l. (U) Cordbat Assault - 3 Phases

2. (U) A. Phase 1 120900 February to 121800 February 1070.

B. Phase-II - 190900 February to 191800 February 1070.

C. Phase IV - 280800 February to 281600 February 1970.

3. (0) A. Pick up zones f'or Phase I were located at:

A-BR 687423
B-BR 752418
C-BR 778443
D-BR 863368
B-BR 914437
F-BR 877540
0-BR 89)8549
H-BR 877426
1.-BR 739357
IC-BR 801369

B. landing Zones for Phase I were located at:

1-BR 73459,4
2-BR 729600
3-BR 735586
4-BR 721592
5-BR, 707586
6-BR 692595
7-BR 69361,4
8.3BR 6907643
9-BR 697633

10-BR 702635
12-BR 734633

13-BR 7 28609
14-BR 696575

C. Pick up zones for Phase 11 were located tl

A-aR 692595
B.BR 682581
C.BR 70Y7586
D-BR 693614
E-BR 721592
FP-BR 729607

0.-BR 705216

I-BR 05621 CONFIDENTIAL
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DJCT: After Action Report

L-3R 735624
MQIR 728629
N-BR 733631
R 'R 721647

D. LAndif Zones for Pase 11 war* lootod at$

1- 3R 776638
2-BR 762649
3-DR 762615
4-BR 765615
5-3R 767617
6-3r 784615
7-DR 743687
8-BR 744680
9-3R 763681

10-DR 764701
11-BR 753688
12-BR 792652
13-DI- 754614
14-3.R 790625

E. Pick up son.;s °or Phase IV were located at:

A-BR 705715
B-DR 712714
C-BR 723718
D-BR 727686
7,31- 693688
F-DR 698699
G-BR 763700
H-R 754583

F. Ianding sones for Phage I vere looatod at:

1-BR 770659
2-BR 839710
3-3R 817720
4-DR 781714
5-BR 839677
6-OR 809723
7-DR 834665
S.BR 828674
9-DR 774702

10-DR 832651
11-DR 778639
12-R 841618
13-3R 832635
14-BR 832635
15-Or 827678
16-BR 745558
t7-R 793524 27
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&rtor A3tio CONFIDENTIAL
sUDJECT: Atr1.einReport

46 (U) 268th Aviation 3attallon (Carbat)

5. (U) Ccpital Rerublic of Kora "nfnntX'y Division (M~ID)

6, (U) Intelligence indiclrtod thy resence of Headuartere
of the 18th HWA :11ogimont (Mi 725670) with a strength of 520 per-
sonnel, tho Seventh Doattalion of the 18th Regiwrnt O1R 735715)
vith a stroni~th of 387 personnel, ond the 2nd WVA Rogizmrnt
(D1 856605). This unit hc s a strenrth of 1100 personnel.

Theso uv'its are memibers of' the 3rd NVA Divisln. The 18th
NVA 1Regimont in the past hns had the ,Pdsston of int, rdieting
highway 19 vn.nd has opu:ratod in 3aso are~a 226. The 2nd NUV Rogirvnt
has the mission (,f onc'eginp the ILMM un-its loe-toA in tho Phu HiY
Arua (JR 901674). The loss of such larpe numbers of pcruonnel and
wo apne h- s vurldcubtably undorm-ined thc. stronpth of thcso enerr units.

7. (C) The1 nission of the 268th Aviation 3-attnlion (0o;mbh-t)
w'.s to providc caviatt.on sup-.-ort to tho Ca-itol RtoK Tinfnntry
Division for t-irrobilc Assaults on 120900 Fobruzry 1970 (Phv'so I)v
190900 February 1970 (Phnae II), 'tnd 280300 Fbrury 1970 (Phas-:

8.* (U) Concept of opertion: Rof'er to incloamro 1,,497 (OPORD
3-70, 4-70, 5-70).

9. (C) Exocution: Phasc. refer tc incjlosura 1 (O'-'OflD 3-70).
Initir.l li- ison was ostuiblished with tho Caritol ROK In4!.ntry
Division on 8 Fobru~ry 1970, by the CO nnd Oprtions 0f4 'icer of
thv 129th Aviation Cox-pany (Aesault Hulicoptor) fnr advanood
planning of the opor.-t.on. CO. 129th A-viation Conparq (AssaultI
Hlicoptar), C0, 1 96th Aiation Com-any (Assault Suprort Holiopter)
Pnd tho A-fl of the Capitol ROK Infantry Division mado ft joint
rocotnaiss-.nce of the op -ational area. and fourteen (14) la-ndine
zones werc soloctod for Phase I's Combat Assault. On 11 Fubruary
19701 CO 'Ind S31 268th Aviation. 3-ttalion (Comb-.t) m~de a visual
r .ocnnaiasernoo of thc. opo .ational nron and canfirsr4 the landing
zonus nnd pick up zcos to be used. Lia~ison wns mairtiined
throuebout the planninF stages of' the opor-ticn. On 10 wdi 11
February 1970, lift tablos, eim tablos, and tho oporntion crdcbr
were coi'ploted Por Phasc; I. On 11 P'obruary 10)70, wn briefL'w, wns
hzeld by tho CC and S3, 268th Avi".tion 1Jttalion (Combat) at An Son
for tho u-its participatine in tht; ;assault from there.* Tho
ht:.cutivo Officer :and tssisttnt 3. 268th Aviation lattnlioa
(Conba't) hz;ld a bric"ing at Phu Hiop for the units there pnrticim~tinP
in tho -%ssatlt. Pick up zonus were% use:d rs stc. ivr arena. 00, 268th
Aviatior 3'.ttalion (Combat) docided cfldaolO (1) i.i ur won.thor hold

a low cailingt ir the oper!a-ional aroa. tt approxirtntoly 1200,45
hours ain additional thirty minute wrathcr hold w.as decided upon
bny tho 00# 268th :viation 3iattalion (Combat). The CO, 268th
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Aviation B~attalion (Combat) made nn aftirmrtivc woatlior decision
at appraxir-atoly 121020 Februairy 1970. T.*ttical air strik-;s
worc schcdulod but woe rot used -quo to tho prevpilinP woath r
conditions; howover, artillry was used to prep tho, U19 from
121000 to 121040 hours. Gunships than proparo-' tho U's fromn
121040 till 121105. Tho four initial asspaults w:ro stf~rtod rt
appr Yirrtely 121100 hours and the lend aircraft of' Green Fliftht
reported. a blr~dc strike in the first LZ; howovc'r, the rcmining
ton (10) UH-1H's of Grolr ?light mad& it int4 the LZ without
further incident. Chalk two, of tho Blue Flight, rocuived hcavy
small nrns fire on short final into LZ 14 and to.-k appro-irntely
18 hits, clluLht fire and was safely l~anded in tlio LZ. The cr;,w
was pickme-d up by thd trail aircraft and safely extracted 'rr thG

1!caiith no injuries. Tho aircraft v.as roco' ored 3. tur in the
day. The firo produced vory little ir'nip to tho r"ircraf't; '-worirer,
booby traps wore discover' 1 . in the 12's but there was no danc to
the aircrnft %s n result of thcem. Havinu Pathfind .rs ir the PZIS
alleviatod all but r'ior problcma in them. Theoentiro l.ift wcs
ccLrplaod with tho oxcopti.'n of criv.. (5) lines at 1745 h urs.
The rom iinr 'Pivo (5) lines werc ineu:.rtod the noz't d&y. UH1F
was -he pri 'ary "W~harlie Chrlio" fro-uancy and FM was us,.d ras

a back-u. Commuicti as wore excellent.Alreolngpit
wore ccntroflld by ATC pors. n-:ol. Three (3) anrea 0&C nircraft
wuo used to f"acilitato conand aind control of the lift a-S wvll
as a primry and alterrnate O&C,

Phatse 11: ?e'Lr to inclosure 4 (OPORD 3-70). Pricr to anc'
after co:iplction of' 7hnso I coordination and liaison was rnintairn~d
withm na in anticipatizn of Phase I! which vould again roouire
alnost the t tal aviation assets (-f the 268th Avia.tion B- ttalior.
(Corn'xat). On 17 r-ebruary 1970, the attr.Uion was alertod f'c.r a
Combat Lana~ult which initiated Phase Il of MIDts present o-*)e.- ation.
Visur.l reconnaissanco of tho proros-,A LZ's was aocom,-lishod cr.
17 February 1970, ")y tho 00's of the 129th Avirtticn Company
(1,sarult Holiccopter), 1 96th A.viation Com'x-any (Assrault Su7.-ort
Hlicopter) and the AIfl to MI~D. The samro procedure wns used. a
))riotlgVs were coriplotod by 181900 Fobruary 1970. Pick up Zon.,s
wcorG 7q'ain used na tho staeinr. areras and Pth1Lid--rs were ifl5 ted

* i the Siur (4i) 2arems+, P7. prlor tQ t~a i.nitial lifts vonainxg
out. Because of haze andl f'or, ir the area of ctx. -ati n arvtho.r :,n.-
(1i) hour worther hold va~s -,ut into of-Ioct. At :%p -roxLrM .olv
092-0945 all U's wco prepped by cartillcry~ and Ounships proppa.
the 12's fron 0950-1000 II' urs. lb Th' oir (4) initial tasaults uoro
beo.in at 1 005 h urs. All troe'ps and carpo woe insoxtled without
incident at 19p1730. Throuphout the opor- tien corni,ricnf+ion nnd
con'trol wore exc__10nt. Ap".in UHF' wa.s the prirz~ry "Charlie
Charlie" froqe'tency anJ .14 'as used -s a. back up. All rc-fN.'ClinO
;-,ints were orntrolle-1 b-y LTC person,,el.
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S110JECT: After AIction Rt port

Phr.", IV: Ref'cr to incLosuro 7 (C;PORD 5-7,0). Phas.- III wa:s a
cufi,.L ny (-) lifft. Therefc-re the 268th AvXiaticin .'rnttnlion (G ribat)
assets wo~re -1t no!edl n~.ni.n unti~l Ph,-se IV. T"he S3 268th
LAviation attt licn (Combait) was n tified o~n 25 Pe&)rurry 19:,
that Phns,. TV wcul,1 taku pkacu r-n 280800 February 1970. CO's off
the 268ta A.viation 5attalion (Comibat), 129th 1Avi-ti(n Corn,-ny
(ssault H .lic::- itur) and S3 268th Avintion 3attali n (C,.,bcrt)
rade a visiual reco!naissanco of the pru.posod, U's and con-
firned th m Pcir ivilicoptcr use on 27 February 1970. Dricf'in !s
vier; c,,n~iuc P.c -t An Son, -LTne AIM, -n 271800 Fobr.iary 1970
by CO and S3 268th Lviratl n 73att-.lion (CorWt) and --t Phu
Hic-p (!n 271730 February 1970 ')- tha Oroi.tv -Pic,-r rid
nssista~nt S3 268th hviaticn '3attalicn (C-P~)~or tho units
in~volved in the Oombr'.t tx-tnalt-. :3ec!,use of r.dverso cat
in thce ron w~qthor holdo of --noi (1) h' ur i'-cromant!- wore dccidq.'.c
u:;.on by the CO 268th Yvi- tien .3ttal-,-n (Ccnbn-t). --'t 1020 tho
woc tho-r held was t~rinvt;. * t 1000-1040 r-.rtillory preps wre(

;~rdon fill UlZs. P'.thfindc rs we,'o inseorted into portincnt
U's pri(:r to the initi.l lifts cut :ft--- PZts, Gnships props
v -,-.' bar'un at 1045-1055 on the initial three (3) c,,:-2bnt nsn~aults
i'2tc thu UlZs. The 4ntirc. lifVt w~s conpletedl at 281630 Fe-brary 1970
withc,-ur inciclent. Problurns w.:xe onc-1unt.rc! with conr~lnication
bcetw *2;n thc fli-htr, -'.rd th tChrlio Chrlie",1 rircr,'t; ! 'wev-er, these
woro r-s-)lvo-. 'urinr-, thec cpcx~ti.n thr'uelht t1-. uqce of' prirrry

rr2aKr~oUHF -and 7F1 (rue-uoncics. 1,8 in T,-nst;s I -nd II ',
rc."Chnrlic Charlie" aior twG--'e e!-. r-,lcycd by the- CO 260-th

.LViation 'Ttt.li: n (Conb-'t) to isnhance the ccrv.,and an:!0 c'.-ntrvol
of' thec lif't. 1,ll rofuelirr: ->-its were ccntrolluc by .TC -:rSonnel.

10. (c) 1'%'1SULTS

4. Phase I: The f'olwinc- inf-.riatic.n is subr-ittcd -.cr

thc perati on.

(1) 63 anemyi KLL
(2) 48 cenemy SA
(3) 04 aeny OR
(4) 09 coe-y Rad ios

3. Phcso II:

(I ) 139 onon:q KIA
(2) 87 ceny SA
(3) 14 onerny Cil
(4) 0 enerny radlic.i

C. Phase III: No run,.urts received

D. Phnse IV:

(1) 617 .. c.KIA
(2) 43 .n:vSA
(3) 7 C'Y 30

(4) 2 ~nem reies CONFIDENTIAL
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E. Totals

(1) 330 onany KIL
(2) 194 enemny SA
(3) 28 enemy ca
(4) 13 enenjy Rad.lcs

F. The final firures are reliahi... howevcer, fi['ures for
phases III and IV are nct rtccurnto for no reports worc reoi-.'oa -Pr
these stc~.'s.

11. (C) tui4nistrativo

A. Ph--se I;

(1) Three (3) refualtlng .)nd twc, (2) rearin( rx-ints vucr.1 - st-
ablished, for tla- s opernto... Four (4) ref'ueling roints and tvio
(2) re,7.-ine points wore csta1blisheO,' up -t thi, 1st ri:v RC P
(OR' 80336(o) which w,-. uso' tor slicks rnd Puns. Mir.ht (8) ri' ruolinq
P ints rn four '(4) rc-rnin; -orints wore est,-7blished n..t LZ HL2:rnnd
(I1? 882538) fcr slicks E-1ns in~d cx"'.nos. Five (5) rc-9uelinc points
wore estahisahedi f(r CH-47's a.t Phu Cat North Airstrip (OR 915456).
One trrainod Air Traf "ic contiollor wras used at -11 rof'uolinE.g anid
ronri. aoints. i7o loristim3. 7roler,s wore anccuntcored.

(2) One 1, -71110 "Dust 4ff" aircrnft was ccorritted for t~lis
,-.r~~n. The "Dust Off" ord.tod over the opol ati., nal area 6dvrinP,

th. cntirc otzcr'ti.-n. Two (2) snare UH1~ wore usc,. ri.nd worc
located -t LZ Harr:icnd OJR 882538). One (i ) Uli-li and one (1i)
CH-47 voro utilized rs Wintair~necc Rocovcnry aircrnaft rind we.'0 iccatoed
at L-no 1,11, An Son.

13. Phnse II:

(1 ) Tw~j (2) refueling -&d one (1 ) ro-rriinfp sr~fa wore c staf.bli shed
for this Phatse. Six (6) ro+'Wline points Pnd two (2) rearnr pcints
w~xro established -.t LZ HaruI.,mid (3R 882538) for slicks and -uns.
Four (4) rce.Neling Jr t wc4e estarlishad for CH-47's ;at Phu C, t
N~orth Airs r'.p (ap 9154058). One trainc& Air Tr-'±'fic Controller wras

usiiL ref elilg a~nd rrine. cints. No JIo(istica) pbli
Wo.- O!nocunt~rod,

( 2) One (1i) 17,oj'TIO "Dust Off' aircr- t was corritto& fcr this
.'re rt-ion. The "'Dut 0f 1 orbited cor thc oport'.ti. nal area eurinc&'
the orutire operttieti. Two (2) sparo UH-1H's wore usc! -nd we o -1
located iat LZ Haw,-nnd (3. 88~2538),* Ono (1) L311-i H --=l o (1) CII-47
w,:re jutiizej, ao 1'kainteiv-nco Reqcovery a-ircrrft rnd we- o loc!a!ted
at IrWn L,'i -z:T Son.

goal do CONFIDENHIM.AL
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C. iThso IV

(1 ) Two (2) rofu,;lim-nriJnC ono (1i) ronr.in:.: arc-n lloro
cst,'>lishAd fur this lhb-so. Six~ (6) ro-PuclinrP points '~nd tue
(2) rcor.rr' -. ints woro ustal> ishodt '2,t LZ Ra2:n ne. (3 -02538)
fur slicks an(! r,,uns. Threr; (3) rcfuclini: points wao estaldhod
-P-r C11-47's -.t -1hUCat TCrth J.r 'ield (73R 8825&6). Ono tr-~in; , Air
Traffic Contrcller was use--d -t all rc~uelinL, nmr' rcor: .inp~ points.

(2) On:J (1) ID-7VLC "'Dust Oft"' aircrf't w'.-s cx.,itcd
the rtin Tho "Dust Of 01 or')itod v~~r tbe oporationa. area
muring th !r.tr opdration. Two (2) s1-:,v.ro U1I-1H's wore us-,.. n.!
wore 1- ated -,t LZ ILhi.,rnd (BR 8825.8). Ono (1 ) UH-1Hi rind- onc (1)
CH-47 werkD utilized as 1W intc-nrmnce Ih-co-vcry aircra~'t andc v'ero
luc-tud rtt tt'.na YAUP, Ain Scn.

12. iT one;

13. CrnrsAnalysis J'cr Ihascs I,. MIV Ccorlinati':n -.nd,
cv,,munication during, tht- nctufal lift was cutstbnndinr: with tho
Korea; ns; hcw.&ver, problurs arc so whon ch--nr'-es we;ro reo7uoste'2 by .
Koeatns in t;lift trablte rrter it wr.s cc-plct-A x1 . jrrtici-ntJinr'

.1i-wore briufed. Most <,f these cha-no .s uo- co, plicid with -luo
t,. thcl flur-ibility of the r viatien units invcolvveA * hWver, s.rl

-ercent!ageo coul-i nt 'ho rndc. The suTnro.rtcxd unit, in this case Z.ID,
1-ust be- nware (-f + he problu;--s invc-lvc'. with last Y~di-uto chrn op, in
lift table. e.g. 1Ldditi.mal LZ's r~vrd iPZ's and thLEjirL possiblQ
ffP..ct en the rnission.

14.. RG coavnnat ions for Phses I, II, rind. IV: T;c!init'uos rly
by this 73attalien on Ceon bt ,.ssaults which hnv.- !bee--n successful
shtuld be n :tod- as follk

a. 12 pre patc-ry fi-,: is c -n(7,ucto&.. usint- fl-chotte s which~
.re Mlost Qfrootivo.

c. Are M ships to assist prir-'r.ry M&C in 12 identific!ati n a~nd
rz.rkinC focr di-ision size lif'ts utilizitnr- -u.er. nd widecly

~ier~ed12's and PZ's.
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J~~SORTIES TROOPS CARGO a= 8TRUCTURJS SAMANS

2.v zo 43#W 1,0=

100thW 0 4&6" 0 014

196th CR47 -WS__ ____A- _~kG

UHAH5 2 Ml H
28hUH..13 0 U1L-IB 2

3_ _ _ M -- =

MAC 2U~l33
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,,zQI.A,'r_ TJL I CONFIDENTIAL
Hbnth of PTaeury

61 st UMI 22 70

238th U"-IH 1 1 91$
MU.13 10 877%

180th 0H-47 17 11 66%
196th CH-47 16 10 62%
355th MI-54A 9 6 68%

;,onth of March

UNIT TY U HAND AVAII&3 M ir:Ri' P."

61 st UH..1 22 14 65%
UH-I 6 4 6c'

12rth M1.1 H 22 14 66%
U i-B 7 5 68

134th IH111 22 14 72%
UI,.,i c 8 5 70%

238th U 11H 1 1 81%
UH1B 10 6 60,

18Cth tH-47 17 8 49%
196th Ofl,.47 18 10 56%
355th CH-54A 9 6 70%

M4onth oc Aprfiil

MTTTsON JIM AVAIIW.BIE *M

61st UH-1H 21 12 61
Mi.1B 6 4 61%

129th UH-lH 22 13 63%
W6-113 7 4 62%

134th U34 H 22 15 70%
t1II.1C 60%

230th t11*.-1H 1 1 100%
- UH-1B 9 6 69%

I 80th M6-47 17 11 6",.

196th 0H.47 16 9 61%
355th CH-.54A 9 7 75%
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